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Risk Mitigation/Narration Template for Direct Contacts

Direct CM: Risk Mitigation/Monitoring Contact
· Note: Remove all red commentary once the relevant information has been entered into the template.
· Contact Date: [Date]



· Contact made with: [Consumer or Consumer-Employer Representative (737 Form)]

· Review of assessed risks and mitigation plan: [If a high/medium risk previously documented, or there is a now a high/medium risk, discuss the concern and current mitigation plan status.  Update status if needed. If there are low or no risks, document that risks were reviewed with the individual and there are no new/additional concerns.]
· Consumer/C.E. Rep understanding / acceptance of plan: [Document the consumer/rep agreement or disagreement with the plan]
· Review of current back-up plan: [Document that back-up plan was reviewed and updated if appropriate.  Refer to risk assessment.] 
· Risk assessment updated as appropriate: [Indicate that this was completed and if Risk Assessment was modified.]
Risk Assessment Comment Box Templates
In-Home Risk Mitigation Plan – Emergency Contact

· Emergency Contact: [Required for all – Name and contact number]
· Risk Concern: [Provide detailed information on any risk concern(s) that have been assessed, provide current status of previously assessed risk]
· Risk Mitigation Plan: [If high/medium risk identified, work with the consumer/Consumer-Employer Representative, document plan to help lower risk.  Document if a plan is being updated.  If a plan is NOT identified, document why.]
· Consumer/C.E. Rep Understanding / Acceptance of Plan: [Document the consumer/rep agreement or disagreement with the plan]
· Back-up Plan: [Indicate a back-up plan in the event a provider is unable to provide care.  Include contact name and phone number of the individual that needs to respond]
CBF Risk Mitigation Plan – Emergency Contact

· Emergency Contact: [Required for all – Name and contact number]
· The facility is responsible for mitigating risk.

· High risk has been identified - Risk concern: [Provide detailed information on any risk concern(s) that have been assessed, provide current status of previously assessed risk and, include how/if the facility is addressing high risk(s) concerns.]
Internal Narration and Comment Box Templates
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